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Mediation & Conflict Solutions

Volunteers,

It is with deep gratitude that I wish to thank you for your commitment to Mediation &
Conflict Solutions especially during these challenging times. While we have all been
impacted by the pandemic, volunteers have continued to contribute time and effort to
help clients who may already have barriers to justice which are only compounded by the
pandemic. I truly appreciate your commitment to learning remote mediation
techniques. Since the start of the pandemic we have completed 27 remote mediations.
Most, if not all, of these clients experienced significant restrictions accessing the court
system, (many still do), and mediation has been their only viable option. I also truly
appreciate your commitment to participating in continuing education opportunities. In
addition to the many you tube options, MCS has provided more than 15 hours of
mediation trainings since the start of the pandemic. In partnership with Community
Mediation Minnesota, (CMM) several of our volunteers completed a 30 hour civil
mediation training. I am hopeful that CMM will again offer a remote mediation training
in late winter or early spring in which more volunteers, old and new, will be able to
participate. Please consider cultivating a list of potential volunteers to whom we can
reach out to once a training has been scheduled. I will keep you posted on this potential
opportunity. For the foreseeable future MCS will continue to conduct all mediations
remotely. We currently do not have a safe space in which to provide socially distanced
in person mediations. I will continue to participate in all mediations as an observer and
settlement agreement scribe who is able to provide logistical and technical support. I
am also happy to provide additional Zoom trainings for anyone who would like more
help with this technology, just contact me to arrange more training.These strange times
have had me reflecting on the definition of “community” in community mediation.
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A hallmark of community based mediation is that it includes staff and volunteers who are
representative of the diversity of the community served. In the past, geography has limited
community. With geographic barriers eliminated through technology we are able to expand
our community. Since the pandemic, MCS has added four new volunteers to our roster, none
of whom are Rochester residents! I am hopeful that geography will not limit participation in
upcoming Rule 114 remote trainings. If your aunt in Alabama or your son in Saint Louis wants
to volunteer with Mediation & Conflict Solutions, with mediation training, they can!
Finally, there are some silver linings associated with the pandemic. Zoom has become part of
the popular vernacular, and has become accessible at an astounding rate. Using Zoom
eliminates travel time for volunteers and clients and provides a safe mediation space for
clients – no more escorting participants to their vehicles after contentious sessions. Zoom
eliminates the need to cancel mediation sessions due to weather. Zoom has increased our
volunteers’ ability to participate as mediators or observers in mediation sessions. Now, even if
you are at the cabin, as long as you have internet access, you can volunteer! I foresee that
Zoom mediations will continue to be a viable option even after pandemic restrictions are
lifted.
It is disappointing that MCS is unable to host a volunteer appreciation event this year. Please
know that you are very much appreciated and that your contributions to the MCS community
improve the greater community!
Wendy Moore
Executive Director, MCS
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Education

Please know that scholarships can be made available to volunteers on a case by case basis for
continuing education opportunities. It is the hope of the MCS board that all volunteers
participate in educational activities in an effort to hone skill-sets relative to current-day
matters. Cost should not be a barrier.

CHAP

Community Mediation Minnesota (CMM) entered into a Covid Housing Assistance Program
(CHAP) grant with the Minnesota Housing Authority (MHA). CMM has been awarded over a
million dollars to offer financial relief to renters and mortgage holders who are Minnesota
residents who, as a result of Covid are unable to pay rent, mortgage, electric and similar
obligations. Eighty five percent of the grant is allocated for financial awards paid directly to
vendors. The grant is funded through the CARES Act and the money will only be available
through the end of the year. As a result of this grant, Mediation & Conflict Solutions (MCS) as
well as the other Community Dispute Resolution Programs (CDRPs), are offering mediation
services to applicants. CDRPs are also helping to facilitate the complicated application
process. MCS has mediated a few landlord/tenant CHAP cases and connections with
applicants has been an opportunity to discuss the benefits of mediation with those in crisis.
Another hope is that CMM’s work on this grant will create a long term partnership with MHA.

On behalf of the board of MCS, we wish you a happy
and healthy holiday season. Thank you for all you do
for Mediation & Conflict Solutions.

